KOUNTZE
COMMONS

An ini a ve of Kountze Memorial Lutheran Church

The Mission
Feeding the Hungry, Healing the Sick, Tending the Soul

The Vision
The vision of Kountze Commons is to engage with community partners at a strategic, accessible
location to provide food assistance, primary health care, behavioral health care and social services to
vulnerable populations in Omaha. Community building through education, service and the arts
animates and informs the mission.

KOUNTZE COMMONS EXECUTIVE SUMMARY
In late spring, 2013, KETV Channel 7 in Omaha, neighbor to Kountze Memorial Lutheran Church for
50 years, announced that Burlington Station on 10th Street would become its new broadcast center.
Soon thereafter, negotiations were initiated which led to the church acquiring the property in 2015, for
the expansion of its mission, especially its outreach to people in need and to the wider community.
When the property was acquired, facility constraints had already halted the growth of two key missions
of Kountze Memorial, the Kountze Food Pantry and the Healing Gift Free Clinic. In 2014 and 2015, the

total number of clientele served in the Food Pantry was 19,574 and 19,435, respectively. It is on
course to serve a similar number of clients this year. Factors resulting in this “flat” growth rate include
limited storage facilities, no refrigeration capacity and inefficient distribution. With the proposed
facilities, prospects for growth are enhanced. Possibilities under consideration include: 1. extending
the hours and days of service; 2. providing perishable foods and commodities which require
refrigeration; 3. offering ethnic specific foods, especially for recent immigrants. The Food Pantry is a
resource of last resort. People are served without eligibility requirements or limits as to the number of
times they may be served in a stated period.
In the six years since the opening of the Free Clinic, there has been steady growth in the number of
requests for service that could not be met. A limit of 40 to 50 patients are seen weekly, by appointment
only. New patients wait for appointments for 6 to 7 weeks, an unacceptable period of time to delay
medical attention. The goal to integrate social and behavioral health services with primary medical
care at the Free Clinic also is constrained. It is clear that the pressing need, represented by patients
awaiting first appointments, would be addressed if adequate, appropriate space were provided.
The proposed facilities will enable these two current programs to grow and flourish. Moreover, new
partnerships involving community service organizations of proven excellence are coming to bear at
Kountze Commons. By agreement with Methodist Health System, the Renaissance Health Clinic at 36th
and Cuming Streets will move to the facility as Methodist Community Health Clinic. It will occupy
4,426 square feet and feature seven exam rooms. At a news conference earlier this year, Dr. Lindsay
Northam, director of the clinic, stated: “A growing need for medical care across the city brings us to
our new location at 26th and Douglas. With more exam rooms and larger clinic space, the ability to see
more patients who need care is truly exciting.” According to Dr. Northam, the location at 26th and
Douglas is strategically important to meeting the “growing need” which she has experienced at first
hand.
By agreement, the Free Clinic will utilize the Methodist clinic on a contractual basis, relieving the
problem of inadequate facilities. Under this agreement, Free Clinic board members anticipate a 15%
increase in the number of patients initially, and growth will be even greater long-term.
Serious negotiations also are underway with Lutheran Family Services to provide behavioral health
care at Kountze Commons. With their involvement, the synergies, created through partnerships, will
lead to a more comprehensive care model and expanded services. This possibility is truly exciting.
Under proposed arrangements, LFS would occupy 2,017 square feet of available space for offices and
consultation rooms. A letter of strong support for this vision and the project generally is on file from
Ruth Henrichs, President and CEO of LFS.
The Food Pantry and the Free Clinic are exceedingly grateful for community partners. The Food Bank
of the Heartland delivers purchased items weekly and is consulted regularly about resources that assist
pantry clients. Individuals, congregations and foundations from beyond Kountze Memorial support the
Food Pantry financially. Local supermarkets and bakeries provide baked goods. Volunteers from the
community and from other congregations spend many hours in voluntary service.
An average of 25 volunteers serves each week in the Free Clinic, 80% of them from beyond Kountze
Memorial’s membership. They are physicians, pharmacists, nurses, medical students, medical
residents, pharmacy techs, nursing students and clerical staff. Volunteers come from Creighton
University, the University of Nebraska Medical Center, Clarkson College and the College of Saint
Mary, among others. The Free Clinic is supported financially by individuals, congregations and
foundations from beyond Kountze Memorial, as well as church members. The clinic also has a
cooperative relationship with Together, Inc., a vital community organization which Kountze Memorial
helped to establish in the 1970’s.

An additional vision of Kountze Commons is to provide programs of service and enrichment through
the arts, to youth and families in the wider community. These facilities will enhance an established
summer program called Lutheran Youth Serve Omaha (LYSO). Now in its sixth summer, 125 LYSO
youth from 10 city congregations recently gathered for a week and were sent out to community project
sites in Midtown, North Omaha and South Omaha, to perform service and also to learn about
communities and people who live beyond their neighborhoods.
New visions for youth and family outreach come into focus in a position paper prepared by youth and
family staff at Kountze Memorial. It notes: “The overall space [of the new facility] will dramatically
increase the capability to realize a vision of hosting a camp focused on the arts for the children and
youth of the community and neighborhood. The vision is to reach out to children, youth and families
outside of the church to provide an opportunity to stimulate and inspire their creativity through the arts.
With partners in both North and South Omaha, this central location will enable many different people
to gather together for learning and growth.”
The beautiful enclosed park, planned as part of the project, also will enhance such programs and
facilitate outreach through utilizing this refreshing, ecologically conscious environment.
In conclusion, the proposed plan will yield a handsome structure, beautifully landscaped, with an
abundance of thoroughly renovated parking areas, at the gateway to Downtown Omaha. Physically,
Kountze Commons will serve as an additional anchor in Omaha’s west downtown area, and
aesthetically, it will be a commendable addition to the Omaha landscape, a symbol of welcome and
care and a fully functional service center located at a strategic urban crossroads.
In every respect, Kountze Commons promises to serve the community in dramatic ways through
strengthening current services, establishing important strategic partnerships, and encouraging synergies
which promote renewal and revitalization and bring inspiration and hope for all.
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